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CONFIUENTIAL

Chairman, Clandestine Derviees |rsining Committee 10 February 195L
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Mrecter of Tralning

CE Training Requlrements

Dates: __S_ﬂ.t;)ﬁ_ By: Q&

1. The following ecemwmis are in arewer to & semorandus to you
antitled "FE Training Requirsmestie® of 1% December 1953 from the
Training Cificer of the FE Division, They will slso mswer a
question asked by !ir. IIIII:: the FE Division at ibe 25X1A
latest Agenqy Orientation Course, which wes not answered publicly
for lack of time,

2. The three possible wuys of incressing enrellments in
the CF course heve been studled and found wnsatisfactorys

&, To increase the nuder of ptudants in sy one ruming
will, as is universally agreed, weskon tle couree. Tle nature of
2% is sueh that 1t camot be effoctively taught by lectures fo
large groups, ard the value of 8 course depends direscily on the
amount of participation in discussion by every member of the class,
we have irdeed increasad the meiber from 15 te 20 for twe runminge
only, bub are unwilling to scoept permanently the assumption that
the Agency is better ssrved by moer tralning for a lerge number,
than by good training for & fou.

be It is impestible 2 effer more rumings of the course
for many monthse to come. Ae you kuow, Mo, also cives the 25X1A
Operations Security cowrse. There will be raings of G
aned Dperations Segurity betwaen now and May. 4s it la,
My i1l not heve sufficlest time 10 work on his thimd job
a8 Chief of Training Development,

¢e It is, of cowrse, impessible i schedule simultanecus
gxtra natngs of the (F coursa miil we pet at lsast one more
senior instructor of the lighesi caliber,

3, @ are pow srran;irng Lor the transfer to owr stalf of &
cape officer wdth good (E exparisnce in Furepe. When he AS
received the extra training he needs, he will be able to mssist
¥re JEE 1f tis work is sstisfactory, we will comsider reising
the cellirg on enrollments so Liat the class can be divided inte
two seninars when appropriate. ¢ will in any case ba months
before he is qualified %6 rm a course on his own. Ye have alsp
askod for uthey senior experienced (E offieers by name and hope
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that one will be nade availeble % us in midesummer, 195k, and
another sbout the begimming of 1955, e shall, of course, enlarce
both the opportunities to tuke a basic CE course and to take

new sdvenced CE courses a8 soon as possible, but we feel strongly
trat in this fleld more than in 755t others it is wreng to compromise
our stendards by offering lese then the bent trelining of swhiich the
Apency 4s capable.

L. In the matter of quotas, ue must of course rely upon you
to detemine which members of the Clandestine Services have tle
most urcent needs. We heve felt thad in each resent running
of the CE course, there hawe been tuo or tee sludents whose
reod was not o urpent, perhape, =3 that ol some othere, for
your information, we are deyinr te several nembers of the
nifiee of Tratning the oppordusity, from wiich they could well
profit, o take the (X course,

%, The sise of tne backley for CE training iz large and
re;rettable, It ie tie resull of two factst

8, The 0ffice of Troizing; was unsble to piwe any CF
training for well over & year, fer lack of an Instructor with
sufficient expsrience;

be The Clandestine Services, which are ous only
poscible seurce of supply for such insiuctors, have pade only
onc men available who would £ill the Will,
ok
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" very ‘nffture of the Ager +'s work demandsd more attentier *e the training ef
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which vwgs not ac

Is the Office of Traeining providing meeng and facilities fer an
increesed enrollment in the C# Couree?l

I wish to cite the case of the FE Divisiea relative teo the CE Ceurse:

For the 8 Feb course we had 7 candidates but werg limlted te 3.
For the next course we have 12 candidates.,

Sir, it would be &aupreciated if we had the answers or at least an acknowledgement
from the mederator.

Divisien
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